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Kourteney King (she/her, 
they/them)

Safer Supply Program, 
Sanguen Health Centre 
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Territorial 
Acknowledgment 

Land on which the KW SOS Team 

delivers services are situated on the 

traditional territory/ancestoral lands 

of the Haudenosaunee, the Neutrals 

and Anishinaabe people. 
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SOS 
Beginnings in 

Region of 
Waterloo

“It takes a 
village”

The model of care for the K-W SOS Program is described as:

• Embedded within the Inner City Health Alliance (ICHA) village of 

services;

• There is a shared sense of purpose across agencies;

• Staff within the ICHA are knowledgeable about the services 

available from each organization;

• Staff can easily communicate and leverage services available 

within the ICHA to better meet client needs;

• The strong presence among partners doing outreach in the 

community further enables access to a range of services for 

clients

• THE ICHA village of services is comprised of 6 core agencies with 

targeted services for precariously/unhoused community members
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SOS 
Beginnings in 
Region of 
Waterloo

“It takes a 
village”

Harm 

Reduction/Hep 

C Services

Harm Reduction 

Vans (NSP)

NSP at Drop-In-

kitchen

Mobile Health 

Care Bus

HEP C Services

SOS Prescribing

St. John’s 

Kitchen: 

Drop-In Space & 

Medical Supports

Specialized 

Outreach 

Services

Community-based 

Mental Health and 

Addictions 

Supports

Low-barrier, 

flexible models of 

housing 

Clinic-based 

Primary Care

Provide Primary 

Care Supports at 

St. John’s 

Kitchen

Expanding 

clinics into 

shelter, housing 

and drop-in 

settings **
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Evaluation Team

Carol Strike, Gillian Kolla, Adrian 
Guta, Melissa Perri, Kaitlyn 
Faber

Areas of Focus 

1. SOS Collaborative Model 

of Care

2. SOS Client Outcomes

3. Safe Supply, housing and 

social services as a gendered 

phenomenon (Ph.D

Dissertation, Melissa Perri) 



zz
K-W Collaborative Model of Care: 
Evaluation Findings
What’s working?

Aligned focus on 
person-centered, 
trauma-informed 

care 

Integration of 
medical and social 
services to provide 
wrap around care  

Supporting clients 
who may be difficult 

to reach 

Secure messaging 
system enables 
communication 
across agencies 

Providers are able to 
leverage 

relationships to 
deliver collaborative 

care 
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K-W Collaborative 
Model of Care: 
Evaluation Findings
Challenges:

Clarifying the team 
of service providers 
most responsible for 
Safer Supply clients 

Challenges in 
negotiating 

coordination of 
medical care 

Differing 
perspectives among 
organizations and 

providers 

Referring clients to 
program and intake 

process

Confusion 
navigating SOS for 
external providers 

and clients



zzREAL TALK, 

It’s a beautiful 
shit show

Adaptations & Pressure Points


